C92: Corporate Governance report (year 2012)
CORPORATE GOVERNANCE

(Year 2012)


Company: Construction and Investment JSC No. 492

Address: No. 198, Truong Chinh Street, Le Loi Ward, Vinh City, Nghe An Province

Tel.:
0383.853804



Fax: 0383.854494

Charter capital: VND24,000,000,000

Stock code: C92
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Bao Thanh
	Chair of the Board
	08
	100%
	

	2
	Mr. Nguyen Anh Hung
	Vice Chair of the Board
	08
	100%
	

	3
	Mr. Pham Dinh Hue
	Director
	07
	87.5%
	On the business

	4
	Mr. Nguyen Tang Bao
	Director
	08
	100%
	

	5
	Ms. Nguyen Thi Van
	Director
	07
	87.5%
	On the business


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1. 
	01/QD-HDQT
	03/01/2012
	Assigned for Management Board

	2. 
	02/QD-HDQT
	13/01/2012
	Increasing staffs’ salary

	3. 
	07/QD-HDQT
	14/02/2012
	Establishing Subcommittee for Organizating Annual General Meeting of Shareholders 2012

	4. 
	08/QD-HDQT
	14/02/2012
	Increasing staffs’ salary

	5. 
	09/QD-HDQT
	14/02/2012
	Appointed Mr. Nguyen Xuan Hung to be Deputy Head of Workshop

	6. 
	10/QD-HDQT
	14/02/2012
	Appointed Mr. Duong Hong Da to be Head of Human Resource Department

	7. 
	11/QD-HDQT
	14/02/2012
	Appointed Mr. Phan Kim Nam to be Vice Head of Human Resource Department

	8. 
	12/QD-HDQT
	14/02/2012
	Appointed Mr. Dinh Quoc Hung to be Head of Material and Accessory Department

	9. 
	13/QD-HDQT
	14/02/2012
	Appointed Mr. Nguyen Chi Thong to be Vice of Technique Department

	10. 
	14/QD-HDQT
	14/02/2012
	Appointed Mr. Vu Quang Thanh to be Vice Head of No 2 Construction Team

	11. 
	15/QD-HDQT
	14/02/2012
	Appointed Mr. Pham Van Nam to be Head of No 3 Construction Team

	12. 
	16/QD-HDQT
	14/02/2012
	Appointed Mr. Nguyen The Van to be Head of No 4 Construction Team

	13. 
	17/QD-HDQT
	14/02/2012
	Appointed Mr. Doan Xuan Minh to be Vice Head of No 6 Construction Team

	14. 
	18/QD-HDQT
	14/02/2012
	Appointed Mr. Bui Viet Que to be Head of Workshop

	15. 
	21/QD-HDQT
	25/02/2012
	Approved Project Investing construction machines of 2012

	16. 
	26/QD-HDQT
	05/03/2012
	Increasing staffs’ salary

	17. 
	33/QD-HDQT
	02/04/2012
	Issued Regulation on internal hiring by the pieces

	18. 
	34/QD-HDQT
	03/04/2012
	Issued Standar for internal hiring by the pieces

	19. 
	35/QD-HDQT
	03/04/2012
	Issued Regulation on Corporate Governance

	20. 
	38/NQ-HDQT
	04/04/2012
	Approved tender for supplying tower crane

	21. 
	51/NQ-HDQT
	17/04/2012
	Approved tender for supplying half-trandsport crane

	22. 
	53/NQ-HDQT
	26/04/2012
	Approved salary grades for 2012

	23. 
	55/NQ-HDQT
	03/05/2012
	Approved tender for supplying cars/strucks

	24. 
	58/QD-HDQT
	04/05/2012
	Assigned for Executive Manager

	25. 
	60/QD-HDQT
	06/06/2012
	Appointed Mr. Le Hong Khoa to be Vice Head of No 3 Construction Team

	26. 
	61/QD-HDQT
	06/06/2012
	Appointed Mr. Hoang Dinh Thuong to be Vice Head of No 3 Construction Team

	27. 
	64/NQ-HDQT
	16/07/2012
	Chose Auditor for Audited statement of 2012

	28. 
	71/QD-HDQT
	15/08/2012
	Not reappointed Mr. Nguyen Xuan Hoang

	29. 
	72/QD-HDQT
	15/08/2012
	Reappointed Ms. Nguyen Thi Hong to be Vice Chief of Accountancy Finance Department

	30. 
	73/QD-HDQT
	15/08/2012
	Reappointed Ms. Chu Thi Thanh to be Vice Chief of Accountancy Finance Department

	31. 
	74/QD-HDQT
	15/08/2012
	Reappointed Mr. Le Linh to be Vice Head of Marketing Department

	32. 
	75/QD-HDQT
	15/08/2012
	Appointed Mr. Nguyen Anh Tuan to be Head of No 6 Construction Team

	33. 
	76/QD-HDQT
	15/08/2012
	Appointed Mr. Tran Anh Duc to be Vice Head of No 7 Construction Team

	34. 
	77/QD-HDQT
	15/08/2012
	Appointed Mr. Phan Hong Tho to be Vice Head of No 4 Construction Team

	35. 
	81/QD-HDQT
	29/08/2012
	Liquidating remained F36 steel of Phu Dong bridge project

	36. 
	82/QD-HDQT
	29/08/2012
	Issued Regulation on Managing materials and accessaries

	37. 
	83/QD-HDQT
	30/08/2012
	Approved adjustment and addition of project “Investing in construction machines of 2012”

	38. 
	85/QD-HDQT
	05/09/2012
	Chose tenter for supplying 01 hammer ram ø2m to smash cable

	39. 
	86/QD-HDQT
	05/09/2012
	Chose tenter for supplying 02 units of cement Silo and oblique transferring screw

	40. 
	87/QD-HDQT
	20/09/2012
	Chose tenter for supplying XCMG LW 300F wheel-loader 

	41. 
	89/QD-HDQT
	25/09/2012
	Reappointed Ms. Nguyen Thi Van to be Chief Accountant

	42. 
	90/QD-HDQT
	01/10/2012
	Reappointed Mr. Nguyen Anh Hung to be Executive Manager

	43. 
	92/QD-HDQT
	24/10/2012
	Increasing staffs’ salary

	44. 
	93/QD-HDQT
	24/10/2012
	Issued Regulation on Organizated structure and standar

	45. 
	94/QD-HDQT
	13/11/2012
	Chose tenter for supplying cable-smash hammer ram

	46. 
	95/QD-HDQT
	13/11/2012
	Increasing staffs’ salary

	47. 
	96/QD-HDQT
	01/12/2012
	Established Inventorying and revaluating Council

	48. 
	97/QD-HDQT
	01/12/2012
	Issued Internal Regulation 


III. Change in connected persons/ institutions: non
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1. 
	Tran Bao Thanh
	
	Chair of the Board
	20,912
	0.87
	PDMR

	2. 
	Nguyen Anh Hung
	
	Vice Chair of the Board, Manager
	47,526
	1.98
	PDMR

	3. 
	Pham Dinh Hue
	
	Director, Deputy Manager
	11,800
	0.49
	PDMR

	4. 
	Nguyen Tang Bao
	
	Director, Deputy Manager
	12,300
	0.51
	PDMR

	5. 
	Nguyen Thi Van
	
	Director, Chief Accountant
	11,000
	0.46
	PDMR

	6. 
	Nguyen Dinh Luc
	
	Chief of Supervisory Board
	11,960
	0.50
	PDMR

	7. 
	Nguyen Dinh Nong
	
	Member of Supervisory Board
	5,000
	0.21
	PDMR

	8. 
	Nguyen Khac Hai
	
	Member of Supervisory Board
	7,458
	0.31
	PDMR

	9. 
	Nguyen Thi Bay
	
	
	100
	0.00
	Connected person

	10. 
	Pham Thi Thanh Mai
	
	
	13,100
	
	Connected person

	11. 
	Vo Van Vuong
	
	
	2,000
	
	Connected person


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1. 
	Nguyen Anh Hung
	
	31,826
	1.33
	47,526
	1.98
	Increase shareholding

	2. 
	Nguyen Dinh Luc
	
	3,460
	0.14
	11,960
	0.50
	Increase shareholding

	3. 
	Nguyen Dinh Nong
	
	4,200
	0.18
	5,000
	0.21
	Increase shareholding

	4. 
	Nguyen Khac Hai
	
	2,958
	0.12
	7,458
	0.31
	Increase shareholding


3. Other transactions: non.
